
March 11, 2024

Superintendent Carvalho & Board of Education 
Los Angeles Unified School District 
via email 

Dear Superintendent Carvalho and Honorable Board Members: 
As the largest school district in California and a model for large urban school
districts nationwide, we are writing this letter to urge LA Unified to prioritize
equity and protect highest-need students and communities as you approach
this consequential budget season for the upcoming 2024-25 school year. 

In 2013, after a decade of communities organizing for equity at the state level,
the Local Control Funding Formula (LCFF) was enacted to restore
education funding to pre-recession levels in an equitable manner. Governor
Brown’s rationale for LCFF was clear, “equal treatment for children in
unequal situations is not justice”¹. Soon after, in 2014, LA Unified led by co-
creating and implementing the Student Equity Need Index (SENI) with
students, parents, and community members, a tool to allocate resources to
schools to better support highest-need students and address the achievement
gap. Almost a decade later, the district proudly lists equity as a core belief in
its 2022-26 Strategic Plan and declares that “we will strategically allocate
resources to our students and families to ensure that students are celebrated
and supported”². 

We understand the tenuous economic circumstances the district is facing right
now; the uncertainty of California’s state budget, the expiration of COVID-
19 relief funds, declining enrollment, and structural deficits are looming.
History has taught us that during previous economic downturns, one-size-
fits-all approaches to remedy budget concerns have had inequitable impacts
on highest-need schools (Reed v. State of California³). A universal approach
to budget balancing only further compounds the challenging circumstances
that highest-need schools already face. We urge LA Unified to prioritize equity
and not take the same one-size-fits-all approach when considering the tough
decisions that need to be made to ensure long-term fiscal stability, particularly
as it considers how policy decisions impact highest-need schools’ budgets
(staffing, budget carryover, et al.). 

 ¹ https://edsource.org/2013/brown-lashes-out-at-regulators-and-testers-makes-case-for-his-reforms/26074
 ² https://www.lausd.org/cms/lib/CA01000043/Centricity/Domain/1371/Strategic-Plan22-26.pdf 
 ³ Reed v. California, 2010 

https://edsource.org/2013/brown-lashes-out-at-regulators-and-testers-makes-case-for-his-reforms/26074
https://www.lausd.org/cms/lib/CA01000043/Centricity/Domain/1371/Strategic-Plan22-26.pdf
https://www.aclusocal.org/en/cases/reed-v-state-california#:~:text=Reed%20v%20State%20of%20California,state%20constitution%20to%20equal%20educational


 Budget  and  policy  decisions  that  fail  to  differentiate  for  the  unique  needs  of  the  283  highest-need 
 schools  in  LA  Unified  are  not  inconsequential  but  rather  potentially  inequitable  and 
 destabilizing,  resulting  in  further  harm  to  the  students  and  schools  that  benefit  the  most  from 
 budget  and  staffing  stability.  Now  more  than  ever,  it  is  vital  that  LA  Unified  takes  actionable 
 steps  to  demonstrate  its  core  belief  of  equity  by  interrupting  the  course  of  history  and 
 committing  to  prioritizing  stable,  long-term,  adequate  funding  to  meet  the  unique  needs  of 
 highest-need  schools.  This  includes  the  protection  of  SENI  and  ensuring  the  $700  million 
 investment  is  a  permanent  and  stable  funding  source  beyond  the  2024-2025  school  year, 
 which  empowers  schools  to  make  their  own  unique  budget  decisions  to  close  persisting 
 opportunity  gaps.  Budgets  are  moral  documents  -  the  tough  budget  decisions  ahead  serve  as  an 
 opportunity  for  LA  Unified  to  continue  to  serve  as  a  model  for  the  state  and  the  nation  as  to  how 
 to uphold an uncompromising commitment to prioritize equity. 

 Together,  we  represent  civil  rights,  advocacy,  students,  parents,  educators,  and  other 
 organizations  that  work  tirelessly  to  advocate  for  equity  locally  and  in  Sacramento.  We  are 
 committed  to  ensuring  LCFF  and  SENI  live  up  to  their  promise  of  equity  and  prioritize  the 
 highest-need  students,  particularly  during  consequential  times.  We  look  forward  to  partnering 
 with you to champion and protect the highest-need students. 

 Signed, 

 John Kim, 
 President & CEO, 

 Catalyst California 

 Alberto Retana, 
 President & CEO, 

 Community Coalition 

 Deycy Hernandez, 
 Chief External Officer, 
 Partnership for LA 

 Schools 

 Henry Perez, 
 Executive Director, 
 InnerCity Struggle 

 Equity Alliance Allies 

 Vanessa Aramayo 
 Executive Director 

 Alliance for a Better Community 

 Max Arias 
 Executive Director 

 SEIU L99 

 Sara Bachez 
 Education Director 

 Children Now 

 Jessica Bermejo 
 Policy Coordinator 

 CARECEN-LA 

 Alma Cervantes 
 Regional Educational Equity and 

 Justice Director 
 Building Healthy Communities- 

 Monterey County 

 Gloria Cruz 
 Director of Policy and Advocacy 

 Coalition for Humane Immigrant 
 Rights (CHIRLA) 

 Rosa de Leon 
 Senior Strategy Director 
 Californians for Justice 

 Tom Dolan 
 Executive Director 

 Inland Congregations United for 
 Change (ICUC) 

 Maria Echaveste 
 President 

 The Opportunity Institute 



 Matt Flesock 
 Executive Director 

 UCLA Health Sound Body Sound 
 Mind 

 Nicole Gon Ochi 
 Deputy Managing Attorney 

 Public Advocates 

 Azucena Hernandez 
 Director of Community 

 Transformation 
 Promesa Boyle Heights at Proyecto 

 Pastoral 

 Miguel Hernandez 
 Executive Director 

 Orange County Congregation 
 Community Organization 

 Lucy Herrera 
 Executive Director 

 Legacy LA 

 Stacy Hill-Williams 
 Interim President and CEO 

 Brotherhood Crusade 

 Amy Kitchener 
 Executive Director 

 Alliance for California Traditional 
 Arts 

 Carrie Lemmon 
 SVP, Systems Change Strategy 

 UNITE-LA 

 Mayra Lira 
 Senior Supervising Attorney 

 Public Counsel 

 Laura J. McGowan-Robinson 
 Chief Executive Officer 

 Diversity in Leadership Institute 

 Yasmine-Imani McMorrin 
 Director of Education Equity 

 Children's Defense Fund CA 
 (CDF-CA) 

 Ana Mendoza 
 Education Equity Project Director 

 ACLU of Southern California 

 Dr. Alicia Montgomery 
 Chief Executive Officer 

 Center for Powerful Public Schools 

 Eric Morrison-Smith 
 Executive Director 

 Alliance for Boys and Men of Color 

 Cedric Nelms 
 Community Organizer 

 Innovate Public Schools 

 Katy Nunez-Adler 
 Statewide Coordinator 

 CA Partnership for the Future of 
 Learning 

 Norma Rodriguez 
 Director, Community Prosperity and 

 Ownership 
 United Way of Greater Los Angeles 

 Elmer Roldan 
 Executive Director 

 Communities In Schools of Los 
 Angeles (CISLA) 

 Jill Rowland 
 Education Program Director 

 Alliance for Children's Rights 

 Sarina Sande 
 Executive Director 

 Educators for Excellence, Los 
 Angeles 

 Curtis Silvers 
 Vice President 

 Los Angeles Brotherhood Crusade 

 Derek Steele 
 Executive Director 

 Social Justice Learning Institute 

 Terry Supahan 
 Executive Director 

 True North Organizing Network 

 Gabby Tilley 
 Associate Director of Policy & 

 Partnerships 
 The Los Angeles Trust for 

 Children's Health 

 Michelle Vilchez 
 Chief Executive Officer 

 Innovate Public Schools 

 Natalie Wheatfall-Lum 
 Director of TK-12 Policy 

 The Education Trust-West 

 Joseph Williams 
 Director 

 Students Deserve 

 cc: 
 Pedro Salcido, Deputy Superintendent, Business Services and Operations 
 Kristin Murphy, Chief of Staff to Superintendent 
 David Hart, Chief Financial Officer 
 Veronica Arregiun, Chief Strategy Officer 
 Derek Chau, Senior Executive Director, Strategy and Innovation 
 Sarah Chevallier, LCAP Administrator 
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